Resilience Roadmap

A Collaborative Approach to Multi-Jurisdictional Planning

Activity 3: Setting Performance Goals

Discussion Questions:

e Given the interdependencies and vulnerabilities identified, which shared infrastructure
systems may likely be impacted in the next 20 to 30 years? How does the interruption to
these infrastructure systems impact the multiple jurisdictions and government operations?

e Who is responsible as the owner and operator of these infrastructure systems?

e What is the current recovery time for system-wide infrastructure recovery? What are
performance goals for accelerated system-wide recovery?

e What are the gaps and barriers that exist between current recovery time and the
performance goal, including resources, policies, agreements, technology gaps, human
capacity and system integration?

Discussion Tool:
The following worksheet is available for facilitators to frame and record the conversation.
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Activity 3: Sample worksheet for facilitators (printable, full-size version on back)



Performance Goal

Resilience Planning & Strategy Development Workshop !
During Hazard

Activity #3: Establish Shared Performance Goals

(Days, Weeks,
Months)
Infrastructure Impacted Operations & Services Short Term (Days) Slermadicle Long-Term Gaps Between Current
Impacted (Weeks) (Months) Performance and Goal
0 1 1-3




